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Barrier pilot 
yields unanimous 
recommendation

Bus operator barriers are expected to 
become more widely available next 
year after a group including 
operators and technicians recently 
came to an agreement on a 
preferred model.

The Bus Operator Barrier Pilot 
Committee last week recommended a 
plexiglass barrier that can partially 
shield the operator’s area or be 
pinned back, leaving the operator 
area open.

The style was one of four that have 
been tested over the past year to get 
operator and technician feedback. 
The style emerged as a favorite 
because it gives operators the choice 
of using the protection and felt less 
confining than other models.

The recommendation from the Bus 
Operator Barrier Pilot Committee was 
unanimous. The committee included 
operators and technicians from each 
garage, as well as union leaders and 
representatives from Bus 
Transportation, Bus Maintenance and 
the Metro Transit Police Department.

Two buses with these types of 
barriers have been installed and will 
be on display at each service garage 
through the end of November. Next 
week, the barriers will be at East 
Metro and Nicollet.

The hope is to purchase and install 
more barriers across the existing fleet 
beginning early next year. How 
many barriers will be purchased and 
how they will be deployed will be 
determined over the coming months.

Charitable Giving Campaign provides  
an opportunity to act
From Brian Lamb

More than 9,000 people across the state are 
experiencing homelessness. An estimated 350,000 
Minnesotans don’t have health insurance. And young 
people of color are still finding it harder to succeed in 
school than their white counterparts.  

These are difficult facts that make it harder to see our 
community as a place of opportunity. They’re also a 
reason to act.

These next few weeks are the time to do just that. Today, we begin our 
annual Charitable Giving Campaign, which encourages us to consider 
contributing to local non-profits helping those most in need. 

The campaign is the one-and-only time of year we can elect to have  
a portion of our paychecks go to eligible non-profits of our choosing. 
Enrolling in these deductions simplifies giving and helps demonstrate 
the collective impact we’re having in our community. 

Throughout the campaign, chili cook-offs, bake sales and other 

The Uptown Transit Station was transformed into the region’s most colorful 
bus stop on Monday, Oct. 22, as artist Ashley Mary created a bold mural by 
covering glass windows with temporary paint. The mural covers the waiting 
area on the southbound side of Hennepin Avenue. Customers watched the 
mural come together and were treated to hot chocolate and free ride cou-
pons. “’Happiness’ is the one word I would use to describe this,” one rider 
said. The mural will be in place until February 2019. 

continued on next page
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fundraising events will also be 
held at each of our work sites. 
Money raised at these events will 
be divided among several 
organizations focused on issues 
like housing, education, public 
health, poverty and the 
environment. 

For the first time, we will also be 
sharing a portion of event proceeds 
with the ATU Local 1005’s 
hardship fund. Managed by the 
Twin Cities United Way, the fund 
helps local union members pay for 
things like food, utilities and 
childcare during times of need. 

Last year, Council employees 
generously gave nearly $90,000  
in one-time contributions and 
ongoing pledges – an impressive 
total and the highest gift amount 
we’ve seen in years. 

As part of this year’s campaign, 
several work sites will try to 
collect $1 for each individual who 
works at that location – an 
achievable goal we hope will 
inspire broad participation and 
help us have an even 
bigger impact. 

While organizations welcome and 
rely on financial support, we 
recognize not everyone is in the 
position to contribute. Donating 
isn’t the only way to give 
back, however. 

The Charitable Giving Campaign is 
an ideal time to think about the 
needs in our community and how 
we can use our time and our 
talents to make a difference. 

Because of the nature of our work, 
many of us see these need on a 
regular basis, too.

Seeing people in difficult 
circumstances can be incredibly 
difficult and, over time, draining. 

As operators who have attended 
our Red Kite training have learned, 
staying resilient in a tough 
environment is partly a matter  

of accepting there are limits to 
what we can do. But that isn’t  
the same as saying we can’t do 
anything at all. 

This campaign is an opportunity to 
do something – to give now, to 
plan on giving later, to commit to 
volunteering or to simply be more 
empathetic and aware.  

Thank you for supporting this 
campaign and giving back in 
whatever way you can. Together, 
we’re making a tremendous 
difference in our community, both 
in our work and in our actions.  

Employees are encouraged to share their 
feedback directly by sending an e-mail to 
generalmanager@metrotransit.org.

How to participate in the 
Charitable Giving Campaign

The Council’s annual Charitable 
Giving Campaign begins today, 
Friday, Oct. 26, and continues 
through Friday, Nov. 9. 

Throughout the campaign, 
employees are encouraged to 
support an eligible charity of their 
choice by signing up for automatic 
payroll deductions or making a 
one-time donation. Pledge forms 
are available on MetNet; paper 
forms have also been distributed to 
most work sites. 

Several fundraising events are also 
planned. Proceeds from these 
events will support: 

• Community Shares of Minnesota

•  Community Health Charities

•  Greater Twin Cities United Way

•  Minnesota Environmental Fund

•  Open Your Heart to the Hungry 
& Homeless

•  The United Negro College Fund

•  The ATU Local 1005’s 
hardship fund 

One of the main fundraising 
events is a silent auction that will 
be held in the Heywood Chambers 
from 10 a.m. to 2 p.m. on 
Wednesday, Nov. 7. A costume 
contest and bake sale will also be 
held in the Chambers from 11 a.m. 
to 1:30 p.m. on Wednesday, Oct. 31. 
All are welcome to attend. 

To learn more about the campaign, 
contact Julie Obedoza at julie.
obedoza@metrotransit.org or 
612-349-7525.  

Customers tell us how we’re doing

“It’s a joy to see him every day”

Heywood operator Thomas Egan has received several recent 
commendations from passengers impressed by his warm personality, 
including this note from a Route 25 customer. 

(Thomas) is a great driver and really cares about the people who ride 
with him regularly. I wish he could be permanently on that route, but 
I know it doesn’t work that way. He has a great memory for faces and 
it’s a joy to see him every day.

Donna Fuller 
Minneapolis
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Volunteer spotlight: 
Ericka Jones

Employees are invited to share 
their volunteer stories during the 
Charitable Giving Campaign. To 
share your story E-mail insights@
metrotransit.org.

Ericka Jones, Manager-Equity & 
Inclusion, volunteers as a tutor at 
Prodeo Academy, a network of 
free, public charter schools. Learn 
more at prodeoacademy.org.

What led you to volunteer? 

Growing up, I watched my mom 
and family volunteer hundreds of 
hours. At first I thought, ‘Why add 
more to my schedule?’ Then I 
realized I could be the change I 
wanted to see in the world by 
offering my time. I reprioritized 
the things I was doing. I thought 
about the causes I cared about and 
immediately landed on kids within 
marginalized communities. We all 
have different privileges. I wanted 
to use mine to inspire a hope and 
dream in a child beyond the 
conditions they may have grown 
up in. I want to inspire them to 
know they can do whatever they 
want in this world by 
working hard. 

What do you enjoy most about 
your volunteer work?

Being an uplifting presence for a 
person and, by extension, their 
community. By serving others, you 
learn what love really is. It’s about 
stepping out of your comfort zone 
and showing compassion, grace 
and love. I enjoy seeing the faces 
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light up, the connection and being 
able to provide my time and 
energy to something I care about. 

Restroom 
recommendations 
moving forward

Having an accessible restroom– 
and the time to use it – is a given 
in most office settings. But finding 
a time and place to go isn’t always 
as easy for bus operators, who 
spend most of their days 
on the move.

“People who have access all day, 
every day kind of forget that we 
don’t,” South operator Carrie 
Dudrey said. “We can’t just can’t 
walk from our desk to the 
bathroom and back to desk to 
continue our work.” 

Hoping to address some of the 
biggest needs, Dudrey and a group 
of fellow operators reviewed a list 
of locations where operators found 
accommodations particularly hard 
to come by. 

The group recently presented a set 
of nearly two-dozen 
recommendations, which were 
reviewed by Street Operations, 
Service Development and 
Engineering & Facilities. While 
work remains, there were some 
immediate wins. 

On Route 74G, a layover location 
may be shifted about a half-mile 
south next spring, a move that 
would provide operators better 
access to a Holiday gas station. On 
Route 12, a call to UnitedHealth 

Group yielded permission to use a 
first-floor restroom during 
business hours. 

Staff also promised to explore the 
possibility of adding portable 
toilets to several locations, such as 
the I-394 and Plymouth Road Park 
& Ride. Nearby businesses with 
available restrooms are separated 
by busy roads.  

One location of particular interest 
is a residential layover for the 
Route 17W, in Northeast 
Minneapolis. Operators 
recommended moving the end of 
the route further west, where a 
portable toilet might be allowed on 
city property. 

Metro Transit owns and maintains 
more than 30 facilities with 
operator restrooms. Another 300 
private facilities have also been 
identified as having restrooms 
available to operators. 

Operators who need to use the 
restroom can stop or go off-route 
at any time, after contacting the 
Transit Control Center. This option 
is only supposed to be used in 
emergencies when no other options 
are available. 

In addition to Dudrey, the group 
that provided recommendations 
included ATU representatives and 
operators from each garage, 
including: 

•  Jessica Kern, Heywood

•  Camille Mitchell, Nicollet

•  Nichole Kioga, Ruter
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•  Kathy Peters, East Metro

The group will continue to meet 
quarterly to review progress and 
consider additional 
recommendations.

Operators are invited to share their 
thoughts with committee members 
or by submitting an Operator 
Condition Report. 

Aspiring technicians 
ready for next step

A group of 17 aspiring technicians 
were celebrated last week as they 
prepared to take the next step 
toward full-time roles in Bus 
Maintenance.

The recognition was the latest 
benchmark for the Metro Transit 
Technician Training Program, 
which puts job seekers with little 
or no experience on a path to 
careers in bus or rail maintenance. 

The program combines training, a 
full-time paid internship and 
support toward earning an 
associates degree. Several early 
participants are now working in 
full-time roles, while others are 
finishing their course work. 

Participants who were recognized 
last week recently completed career 

and on-the-job training and are 
now beginning as full-time interns 
and students at Hennepin 
Technical College. 

The event also celebrated Mechanic 
Technicians who are teaching 
participants about the job. 

“Everyone here is a rock star,” said 
Aaron Koski, Senior Manager of 
Human Resources. “These interns 
have shown aptitude and grit. 
Thank you for your hard work.”  

Participant Alexandria Balster 
said working alongside 
experienced technicians has made 
all the difference. “It was so 
overwhelming,” Balster said. 
“There’s so many components, 
processes, and pieces of equipment 
to not only learn but to 
troubleshoot.” 

One of her sponsors, Mechanic 
Technician Carlos Garcia, 
encouraged Balster and is 
optimistic about her future. “I tell 
her to start simple because she’s 
not quite there,” he said. “But she 
will be.” 

Learn more about the program at 
metrotransit.org/
technician-program. 

Metro Transit Event 
Calendar: Oct. 26-Nov. 2

Friday (26)

Free rides: Lights on After School Fall 
Festival, Folwell Performing Arts Magnet 
School, Minneapolis, 4 p.m. to 8 p.m.

Saturday

Free rides: Monster Bash, Lake Monster 
Brewing, St. Paul, 11 a.m. to 11 p.m.

Free rides: Minnesota Wild vs. Colorado, 
2 hours before and after 7 p.m. game

Sunday

Monday

Open Enrollment session: East Metro 
Garage, 8 a.m. to 10:30 a.m.

Open Enrollment session: South 
Garage, 1 p.m. to 4 p.m.

Tuesday

Wednesday

Open Enrollment session: Overhaul 
Base, 7:30 a.m. to 10 a.m.

Open Enrollment session: Green Line 
OMF, 1 p.m. to 3 p.m.

Open Enrollment session: Big Lake, 2 
p.m. to 3:30 p.m.

Thursday

Open Enrollment session: Ruter Garage, 
8 a.m. to 10 a.m.

Open Enrollment session: Nicollet 
Garage, 1 p.m. to 3 p.m.

Friday

Have an event to share?  
E-mail insights@metrotransit.org.

The latest group of participants in the Metro Transit Technician Training Program 
were recognized at an event last week at Transfer Road. The participants are 
beginning full-time internships in Metro Transit’s service garages and will also be 
earning their associates degrees at Hennepin Technical College. After graduat-
ing, they will be eligible to apply for full-time roles.

Program offers chance 
to gain supervisory 
experience 

Employees seeking supervisory 
experience are encouraged to apply 
for Metro Transit’s Leadership 
Academy.  

Applications will be accepted 
beginning Friday, Nov. 2. To apply, 
visit the internal job openings 
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section of the Metropolitan 
Council’s employment page at 
metrocouncil.org. 

Participants will be selected 
following interviews and an 
assessment. Next spring, 
participants will begin taking 
leadership courses and working 
alongside a current manager or 
supervisor for six months. 

The job shadowing experience is a 
full-time role. Participants will 
return to their previous positions 
at the end of the program and be 
invited to apply for future job 
openings. 

Participants will be matched with 
mentors in positions that align 
with their interest and where 
future openings are expected. 
Leadership Academy 
positions include:

•  Assistant 
Transportation Manager

•  Safety Specialist

•  Transit Supervisor

•  Rail Supervisor

•  Maintenance Supervisor

•  Transit Control Center Supervisor

•  Transit Information Center 
Supervisor

Successful completion of the 
program is equivalent to a year of 
supervisory experience, which can 
be used to apply for management 
jobs at Metro Transit. 

Applications for future Leadership 
Academy openings are expected to 
be sought in 2018 and 2019. 

Open Enrollment  
begins Oct. 29

Employees are encouraged to 
review their benefits as the 
Council’s annual Open Enrollment 
period approaches. 

This year, Open Enrollment will 
run from Monday, Oct. 29, through 
Friday, Nov. 16. 

During Open Enrollment, 
employees can add or remove 
medical, dental or vision plans,  
add or remove dependents from 
their plans and enroll in a Flexible 
Spending Account. A Flexible 
Spending Account is a pre-tax 
account that can be used to pay  
for eligible health care, day care  
or parking costs. 

If no action is taken during Open 
Enrollment, 2018 elections, except 
for Flexible Spending Accounts, 
will automatically roll 
over to 2019. 

Outside of Open Enrollment, 
changes to medical, dental, vision 
or flex plans are only allowed after 
a qualified change in status. 

Information about available plans 
and rates for 2019 are available on 
the MetNet Benefits page. 

Employees with questions  
can contact the Council Benefits-
One line at 651-602-1601 or  
attend an upcoming Open 
Enrollment session. 

Free flu shots and biometric 
screenings will also be available 
during these sessions. Find a full 
calendar of sessions on MetNet. 

To review current benefits, visit 
metcouncilbenefits.hrintouch.com. 
All user names are “METC,” 
followed by the unique employee 
ID number.

Barriers endorsed by the Bus Operator Barrier Pilot Committee feature a plexi-
glass barrier that can partially shield the operator’s area or be pinned back, leav-
ing the operator area open. More of these barriers are due to be installed in 2019. 
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Metro Transit relies on data to 
measure system performance, track 
progress toward agency goals and 
make informed decisions. 
Ridership, on-time performance 
and the average distance between 
vehicle failures are among the key 
metrics guiding agency efforts. 
Behind the Numbers explains what 
these metrics are and why 
they matter.

The number: 50,788 

What it is: The average number of 
miles light rail vehicles traveled 
between failures in September. 

How it’s calculated: Light rail 
vehicles typically travel more than 
5,000 miles a month. The average 
number of miles traveled between 
failures is calculated by dividing 
the total number of vehicle failures 
across the fleet by the total number 
of miles traveled by all Blue Line 
and Green Line vehicles in a 
given period. 

In 2017, light rail vehicles traveled 
a combined 5.4 million miles and 
had 154 failures, leading to an 
average distance between failures 
of just over 35,000 miles. The 
year-to-date average is 32,350 
miles, exceeding the annual goal 
of 30,000 miles. 

A failure is defined as any 
component malfunction that 
results in a delay of at least 
four minutes. 

Why it matters: Light rail vehicle 
failures can cause significant 
disruptions and delays, which 
affect service reliability and 
customer satisfaction. 

What’s next: Increasingly, 

historical data is being used to 
guide preventative maintenance 
efforts that can help reduce the 
risk of vehicle failures. Technicians 
also routinely inspect vehicles. 

Technicians have twice overhauled 
the traction motors and other 
components on Type 1 
(Bombardier) vehicles, many of 
which have put on around 1 
million miles. Similar work is 
scheduled to begin soon on the 
newer Type II (Siemens) vehicles, 
which went into service when the 
Green Line opened in 2014. Light 
rail vehicles are expected to be in 
service for at least 30 years. 

Behind the Numbers:
Average distance between  
light rail vehicle failures


